GOLD COUNTRY

FAIRGROUNDS & EVENT CENTER

JLA Meeting Agenda
March 13, 2023

|. Call to Order

ll. Pledge

ll. Public Comment
IV. Approval of Minutes

V. Financials
e Current financial update
e Scholarship account status
¢ Request to have financials sent out before the meeting for
review

VI. New Business
e Declarations — Joani Utterback
¢ New sale agreement — Mike Clader
¢ Auction Operations Team — Mike Clader
e Barn Animal @ auction
e Raising Hog Weight — Mark Karthauser
e Extra Back Hogs — Mark Karthauser
VII. Unfinished business
Auctioneer Update
Photographer Update
Butcher Shops Update
By Laws Update
Pre-weigh In Dates & Time
o Beef— April 1st8-10am
o Sheep/Goats/Pigs — July 8" 7-10 am



VIII. Projects for the year
e Swine barn — update from Fair
e Pig Scale
o Keystone wall
e Screw tinin on all barns

IX. Adjournment



